OMER ABDELSADIG ABDELKARIM

Project Manager

PERSONAL STATEMENT

As a dedicated and strategic Project Manager, | possess a proven track record
of successfully steering complex projects from conception to completion
across a variety of industries. With a keen eye for detail and a strong

focus on maintaining timelines and project scope, | bring a history of
consistently delivering projects that meet both quality standards and
budgetary constraints. My leadership style fosters team collaboration and
effective communication, ensuring stakeholder expectations are met and
exceeded. Innovative and adaptable, | thrive in fast-paced environments,
deftly navigate unforeseen challenges, and am committed to continual

process improvement to drive organizational success.

WORK EXPERIENCE

PROJECT MANAGER
Khartoum state sanitary corporation / Oct 2010 - Present

- Project Manager job description :

- Define deliverables in collaboration with senior management and
stakeholders.

- Develop detailed project plans to monitor and track progress and allocate
resources effectively.

. Coordinate internal resources and third parties/vendors for seamless
execution of projects.

- Manage changes to project scope.

- Schedule.

- And costs using appropriate verification techniques.

- Measure project performance using appropriate tools and techniques to
identify and quantify variances.

- Report and escalate issues to management as needed.

- Establish and maintain relationships with third parties/vendors and all
stakeholders.

- Perform risk management to minimize project risks and develop

contingency plans.

MAINTENANCE MANAGER
Khartoum for water and services company / Oct 2006 - Oct 2010

- Overseeing routine maintenance tasks to ensure that machines and
equipment are operating efficiently and safely.

- Developing and implementing a proactive maintenance schedule to
minimize downtime and extend the lifespan of facilities and equipment.

- Managing maintenance personnel by assigning tasks.

- Supervising work.

- And conducting performance evaluations.

- Negotiating contracts with outside vendors for maintenance services not
handled in-house.

- Coordinating with other departments to prioritize maintenance and repair

work to align with production schedules and company goals.

CONTACT

Khamis Mushate , Saudi
Arabia

»

Tel: +966506374632

P

omerabdelsadig@outlook.com

X

SKILLS

Project Management - Expert

Leadership - Expert

Team Coordination - Advanced

Problem-solving - Advanced

Time Management - Expert

Resource Allocation - Beginner

Forecasting - Expert

Risk Management - Experienced

Continuous Improvement -
Expert

Negotiation - Advanced

Communication - Expert

EDUCATION

1989 - 1996
Mechanical engineering science
Khartoum University

| studied mechanical engineering
science and graduated with BSc
honors degree from Khartoum

University.

LANGUAGES

Arabic - Native

English - Fluent

REFERENCES

Available upon request.



- Ensuring compliance with health.

- Safety.

- And environmental regulations within the maintenance department.

- Managing the maintenance budget.

- Including the procurement of parts and tools needed for repairs and
upkeep.

- Analyzing system and equipment performance to recommend

improvements and upgrades to management.

SENIOR MECHANICAL ENGINEER
Sudanese Egyptian company for water projects / Mar 2004 - Dec 2005

- Designing complex mechanical systems and machinery.

- Leading the development of prototypes and testing procedures.

- Conducting advanced simulations and stress analysis to validate designs.
- Mentoring and supervising junior engineering staff.

- Collaborating with cross-functional teams on product development.

- Optimizing product performance for cost efficiency and reliability.

- Managing project timelines and deliverables.

- Providing technical expertise and making decisions on mechanical

aspects of projects.

SAFETY ENGINEER
CMC di Ravenna Italian construction company /Jan 2003 - Feb 2004

- Analyzing work environments and work procedures to identify potential
hazards and assess risks.

- Developing and implementing safety policies and programs to ensure
compliance with local.

- State.

- And federal regulations.

- Designing and engineering safety features and control systems to
minimize the risk of injury or accidents.

- Investigating accidents or incidents to discover root causes and
implement preventative measures.

- Conducting safety training sessions for employees to promote a culture of
safety awareness within the organization.

- Coordinating with management and engineering teams to integrate
safety considerations into the design of products and processes.

- Maintaining current knowledge of occupational safety legislation.

- Standards.

- And best practices.

- Preparing reports documenting safety inspections.

- Compliance activities.

- And safety-related statistics.

PROJECT ENGINEER
Master technology center / Feb 1999 - Dec 2000

- Coordinating project activities and ensuring all aspects comply with
technical specifications and contractual obligations.

- Liaising with clients.

- Stakeholders.

- And project team members to facilitate effective communication and

resolve issues.



- Managing and tracking project progress using project management tools
to ensure milestones are met within budgetary and schedule constraints.

- Conducting regular project meetings and presentations to provide
updates and gather feedback.

- Reviewing and approving engineering designs.

- Plans.

- And changes to confirm adherence to project goals and standards.

- Overseeing the procurement of necessary materials and equipment.

- And ensuring the availability of resources to maintain project timeline.

- Identifying potential project risks and developing risk mitigation
strategies to minimize impact.

- Ensuring compliance with health.

- Safety.

- And environmental regulations throughout the project's lifecycle.

MECHANICAL ENGINEER
CNPC Chinese Petroleum company / Jan 2001 - Dec 2002

- Developing prototypes and conducting experiments to test the design.

- Collaborating with multidisciplinary teams to integrate mechanical
elements with other systems.

- Performing engineering calculations to determine the specifications of
mechanical systems.

- Troubleshooting system performance issues and devising solutions to
mechanical problems.

- Preparing technical documentation.

- Reports.

- And presenting findings to stakeholders.

- Ensuring compliance with industry standards.

- Regulations.

- And safety protocols throughout the design and manufacturing process.

SITE ENGINEER
Shams Contracting company /Jun 1997 - Dec 1998

- Conducting site surveys and assessments.

- Liaising with project stakeholders and architects.

- Overseeing construction activities to ensure compliance with plans and
specifications.

- Managing onsite construction staff and subcontractors.

- Monitoring project schedules and budgets.

- Ensuring site safety protocols and regulations are followed.

- Coordinating the delivery and inventory of construction materials and
equipment.

- Troubleshooting and providing technical advice on construction issues.



